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1
Decision/action requested

The group is requested to discuss the proposed changes and agree on the next steps.
2
References

[1]
S5-173011 SA5 working procedures 
3
Rationale

This discussion on time management in the OAM&P SWG is triggered by the current situation in the SWG:
- High number of contributions. The trend is an increase or a stable number of contributions at a high level. 
- This high number may decrease a bit when the NFV WIs are completed but we should be prepared to keep the same level for some time (new WIs/SIs). 

- Limited time for discussions, including for offline discussions. Many documents are sent for offline discussion beyond the quantity of time available for that.
4
Detailed proposal

The feedback listed below was collected during the open discussion at SA5#112 OAM&P SWG closing session, during offline discussions, or via email.
The notes and conclusions from the discussion on May 8th 2017 at SA5#113 are highlighted in bold characters. 

1 - Group contributions
"Grouping contributions is a good tool to improve efficiency. This is successfully used in some other 3GPP working groups."
We already did that in SA5. This mainly applies for some big SIs/WIs with many contributions which may trigger more overlapping contributions. This requires more preparation from the rapporteur but we think it is worth trying at SA5#113, for example for network slicing SI but potentially also for some other WIs/SIs. 
Proposal: In some 3GPP WGs, some contributions are not even opened due to this grouping. In SA5, we will still try open all contributions, even if some are very similar to other ones, but we may limit the time on those contributions and focus on the merged contribution. The rapporteur should provide a merged contribution combining the various input contributions. Breakout sessions may be set up to discuss the merge proposal from the rapporteur. This principle applies both to WIs and SIs but there is some flexibility on how to use it depending on the context.

Status: Agreed.

2 - Prioritize/discard contributions
"We should prioritize contributions and discard editorial contributions."
The rapporteur may propose a sequence of contributions (usually for sessions with a large number of documents) and this sequence has to be agreed at the beginning of the session. This is about ordering of contributions and not really about prioritizing. However, contributions at the end of the list are more subject to be postponed (next meeting, conference calls, etc.) in case not all contributions can be addressed. 

SA5 does not define priorities between WIs/SIs and it would be complex to put in place such a process. Priorities between technical topics within a WI/SI may be defined in the WID/SID. 
Editorial clean-up contributions are absolutely needed for quality and should be encouraged. These contributions usually take very limited time since they do not trigger long discussions. 
Proposal: The Rapporteur may prepare, prior to the session, a document that selects the best ideas, per topic, making thus a sort of prioritization. Based on this input, the group discusses and agrees upon a potential list of “priority topics” to be addressed in the forthcoming session and future sessions. The list of agreed topics is captured in a document as a Way Forward and reviewed at the OAM closing session. It can then be used for preparation of contributions for next meeting. Purely editorial contributions are discussed offline.

Status: Agreed.

3 - Keep one track for OAM&P SWG
Status: Agreed.

4 - Find more time for contributions
"Even though efficiency may always be improved, globally we need more time for discussing all the contributions. Try to use the two quarters on Friday afternoon before adding more meetings of more meeting days."
See proposal at SA5#113. We are adding two SWG quarters on Friday morning and will close the meeting at 15:00 maximum on Friday. The proposal will be evaluated after SA5#113 and we will consider to use the full Friday afternoon if needed. 
Status: Evaluate after SA5#113.
5 - Avoid late evening sessions
Agreed. This is in line with PCG guidance requiring minimum 11 consecutive hours of rest at night. Late sessions should close at 20:00, maximum 20:30. 
Status: Agreed.

6 - Promote use of conference calls between meetings

Agreed. It should help to get more mature and better quality contributions for face-to-face meetings. These conference calls would have no decision power. It is also possible to consider having more electronic meetings if needed. 

In order to share contributions between meetings, we could have a temporary online storage facility to upload draft contributions (Inbox/Drafts replacement between meetings) and get them reviewed via an e-meeting.

We could use an online collaboration system (such as https://www.smartsheet.com/) where the reviewers will be submitting their position and comments re the uploaded contributions.
Discussion: There are always time zone problems for conference calls. We tried before and this was not very successful. Review of documents between meetings takes time and delegates cannot guarantee to be available. Not commenting should not be interpreted as agreeing.   
Proposal: Encourage delegates to make more use of SA5 or SWG exploders to collect comments on documents between meetings. We should try to better use the tools that we have already in our possession before introducing new tools. 

Status: Agreed.

7 - Too many offline discussions 
"There are so many offline discussions that we have no time for all of them. Send documents offline may help to save time from the main track but in the end the time taken on offline discussions is making it difficult to follow the meeting."
Conference calls between meetings can help to reduce the number of offline discussions. SA5 has used conference calls in the past but does not do it not on a regular basis. See also points 6 and 11. 
Proposal: Encourage rapporteurs to initiate discussions on potentially controversial documents on the exploder the week before the meeting. In general, the role of rapporteurs should be increased to facilitate the progress of their WIs/SIs. 

Status: Agreed.
8 - Allow more comments
"Prevent the situation when one or two delegates have so many comments that other delegates are not given time to give their comments at all, except offline." 
The intention is good but how to do it practically? Possible options: send comments before the meeting (see point 11), limit two consecutive comments for each delegate, queue for the microphone (with one comment max). 

Also, the SWG exploder could be used during the meeting to give comments on draft contributions. This would shorten the time used during the revision sessions. Should we have all the offline discussions on the SWG exploder so everyone can follow them?
Proposal: Send comments before the meeting is already possible. Offline discussions on SWG exploder would cause too many emails. We will try to queue for microphone for some meetings but this also depends on the arrangements in the meeting room.   

Status: Agreed.
9 - Shorten SA5 closing plenary
See proposal to have the SA5 closing plenary session Friday 13:00-15:00 at SA5#113. To be evaluated after SA5#113.
Status: Evaluate after SA5#113.
10 - More offline work during meetings
"What about shortening the time to review each contribution in the way that we only let every commenter give the comments, and just ask to clarify if the comment itself is unclear, but as soon as it is clear, let the author note them and work on how to address them offline, we don’t discuss them at all at the session. Then we save lots of time, maybe half or more of the usual time per contribution, and we only discuss it in the review of revised contribution, when hopefully many of the issues have already been solved."
Move everything in offline discussions does not necessarily optimize the use of the meeting time. It just moves the discussions outside of the meeting, which is not the purpose of a face-to-face meeting. Also, this does not guarantee that consensus is reached more easily at the SWG closing session since not everyone is involved in offline discussions. 

However, if there is only one company providing many comments, it should be possible that the author and this company address them offline to save time for other documents. 
Proposal: In general we collect comments during the session but discussion solutions offline. This is globally the way we work today and we can continue this way. 
Status: Agreed.
11 - Submit comments before the meeting
"Ask everyone to send their comments on contributions in advance of the meeting in written form to the exploder or as comment contribution (with Tdoc number), so that all authors can prepare the responses and consider updates already before the meeting. This could speed up the process during the meeting."
This is done in some other groups but practically delegates do it for some key contributions. It seems difficult to do it for all contributions but we strongly encourage people to start doing it, notably when a company has many comments. Comments can be sent to the SWG exploder or via response contributions that can be prepared the week before the meeting (those response contributions are allowed after the submission deadline). Both the original contribution and the comment contribution(s) are opened together during the meeting.
Proposal: Send comments before the meeting is already possible, via email to the author or email to the SWG exploder. Introduction of response contributions will not be done for the moment since it may cause overload the week before the meeting.  

Status: Agreed.

12 - Low quality contributions
"Find a way to stop or not to deal with low quality contributions." 

It seems difficult to define what a low quality contribution is and agree which contributions would fall into this category. Discard some contributions may trigger endless discussions. This approach could also trigger some antitrust issues. It is the session chairman’s responsibility to identify contributions needing to be “fixed” offline and not spend too much time on them. 
Status: Already addressed with the existing process. 
13 - Revision sessions
"How are selected the documents? Can we cover all available revisions at the time of the revision session?" 
When we introduced the revision sessions, we said that we will spend only a few minutes on each document to check whether it is agreeable or not. If there are more comments or new questions raised, then the discussions shall continue offline. The objective is to check all available revisions and there should be no need to define rules on how to select documents. Once a contribution has been discussed in a revision session, it will then be opened again at the SWG closing session.
Status: Agreed. No online editing during revision sessions.  
14 - Extended lunch break
"Keep extended lunch break or not?"
We propose a new schedule: start at 8:30, lunch at 12:30, resume at 14:00. This way the lunch break would be 90 minutes while it was initially 75 minutes and it was then extended at 105 minutes.
Status: Agreed.
15 - Late contributions
"Add to the time management policies that we need to strictly follow the deadline. No exceptions."
We can discuss how to strengthen SA5 rules on late contributions. 

Extract from SA5 Working Procedures:

"9
Late contributions

The contributions modified or submitted after the deadline may be handled as late contributions. At the beginning of each session, the document list for this session will be reviewed and the sequence of contributions will be agreed. Late contributions should normally be put at the end of the list but the group may decide otherwise depending on objectives and priorities. This will be handled on case-by-case basis. 

In any case, time from other sessions will not be used for discussing late contributions from one session. Late contributions not addressed at the end of the session will be discussed in the SWG closing session if there is remaining time. They can also be addressed in late or breakout sessions if needed, or be sent for email discussions."
Proposal: Late contributions are treated case by case according to existing SA5 process and we will keep this approach. Very late contributions (available from Thursday the week before the meeting) will follow the same approach but should be avoided as much as possible. For new WID/SID proposal, submission deadline must be strictly respected and SA5 working procedures will be updated to insist on that point.
Status: Agreed.
